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Agenda 
Coastal Zone Act Conversion Permits Workshop 
November 29 & 30, 2017 

 
 

 

Purpose: This workshop is intended to give the public an opportunity to provide input 
that will assist DNREC in designing a collaborative process to develop 
regulations for Coastal Zone Act Conversion Permits. 

 

Dates & 
Location 

Nov. 29 Kingswood Community Center, 2300 Bowers St., Wilmington, 19802 

 Nov. 30 Delaware City Fire Hall, 815 5th St., Delaware City, 19706 
 

Agenda: 6:00 pm Welcome and Charge, Shawn M. Garvin, DNREC Secretary 

 
6:10 pm Overview of statutory changes, regulatory implications and 

convening process to date – Susan Love, DNREC, and David 
Fairman, Consensus Building Institute (CBI) 

 
6:30 pm Public Comment and Listening by DNREC 

 “What are your views on the changes to the Act?” 
 “Given those views, what initial input do you have 

about developing regulations?” 
 

7:45* Overview for Facilitated Discussion – David Fairman, CBI 
 

7:50 Facilitated Small Group Discussions focused on the 
Regulatory Advisory Committee 

 Stakeholder groups and categories 

 Selecting membership 

 Role and work products 
 

8:45 Final Report out from groups, discussion and next 

steps 9:00 Adjourn 

For more 
Information: de.gov/conversionpermits 

 

*Start time for facilitated group discussions subject to change based upon number of 
persons providing public comments. 
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Coastal Zone Conversion Act Public Workshop 

November 29 & 30, 2017 

Questions for Small Group Discussions 

 
The following questions will be asked during small group discussions at the Coastal Zone 

Conversion Permit Workshops on November 29 & 30, 2017. The questions focus on options for 

convening a Regulatory Advisory Committee to guide development of regulations for 

Conversion Permits. We are posting these questions ahead of the public workshops to provide 

time for individuals and organizations to internally confer on the questions prior to discussion 

among attendees at the meetings. 

 
Background information: 

 

Regulatory Advisory Committees are commonly utilized by DNREC to gather input during the 

development of regulations. There is no one standard for who can serve on a Regulatory 

Advisory Committee, how members are selected, or what role they play in the development of 

regulations. This public workshop will seek public and stakeholder input on these factors. 

 
Regulatory Advisory Committees should reflect and utilize the expertise and interests that 

reside within communities, agencies, educational and research institutions, organizations, and 

consulting firms in Delaware. 

 
The Committee may create work groups to focus on specific issues and to draw upon technical 

expertise from outside the Committee (additional consulting firms, universities, state agencies, 

etc.). The Committee can also have alternates to primary members. Alternates would be able 

to fill in when a member is absent, as well as participate actively in working groups. 

 
Question #1: What stakeholder groups should be represented on the Committee? 

 

Consistent with the Act, DNREC will be the lead agency for the Committee. Additionally, three 

general categories of stakeholder sectors have been identified from which Committee members 

may be selected: 

 
o Community (e.g. counties, municipalities, civic associations, neighborhoods) 

o Environment, environmental justice, and public health 

o Business and industry (statewide groups or trade associations, individual 

businesses, labor unions, small businesses, and/or their consultants) 
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Question 2: How will members be selected? 

 

The Regulatory Advisory Committee members should be selected in a manner that ensures a 

group with diverse interests and a manageable number of members. There are several options 

for selecting members: 

 Option 1 – DNREC Selects Members: Under each stakeholder category, the DNREC 
Secretary identifies and appoints members and alternates to the Committee. 

 Option 2 – Nomination process, then DNREC selects members: The DNREC Secretary will 
establish a nomination process for each stakeholder category. Interested parties can 
nominate potential representatives (self-nominations would be accepted as well) to the 
Committee during a period of time in early 2018. The DNREC Secretary will review the 
nominations and select members and alternates from the pool of nominees. 

 Option #3: Another approach? 
 
 

 
 
 

Question 3: What role will the Committee play in the development of regulations? 

 

The Committee may serve in one or more of the following capacities: 
 

 Option 1: Develop draft suggested regulations and provide to DNREC. 

 Option 2: Provide specific guidance on regulation content and goals. 

 Option 3: Provide broad principles and options for DNREC to consider in drafting 
regulations. 

Discussion Question: 

 Is there another approach DNREC should consider? 

 What do you see as the merits, pros and cons of each option? Which do you prefer for 

selecting representatives and why? 

Discussion Questions: 

 If you are here tonight representing an organization, does your group fit within one of 

these categories? 

 Is there a key stakeholder category that is not covered under the three above? 

 Are there key organizations that you think need to be involved in some way in the 

Committee, especially newer or lesser known groups? If so, please name them 

specifically. 



4  

 Option 4: Provide reactions and feedback to DNREC drafts and process throughout 
regulatory process. (Note: This strategy may be combined with any of the options 
above.) 

 

 
 

Discussion Question: 

 Is there another option DNREC should consider? 

 What do you see as the merits, pros and cons of each option? 

 Which option do you prefer and why? 


